
Adults & Safeguarding

Equalities Impact 

All published EqIAs are online at: https://www.barnet.gov.uk/your-

council/policies-plans-and-performance/equality-and-

diversity/equality-impact-assessments-0
£000 £000 £000 £000

A&S8
Adults and 

Safeguarding 

VAT efficient leisure 

contract (Income)
Healthy

Working with our leisure services provider to maximise the VAT efficiency of their contract and 

service, with the Council benefitting from the saving.
Service specific consultation not required No resident  or staff impact No resident or staff impact

An equalities impact assessment is not required as there is 

no change to the service provided to residents and no 

impact on LBB staff. 

(159) (184) (343)

A&S9
Adults and 

Safeguarding 

Leisure Management 

Contract – Annual 

Payment (subject to 

market conditions) 

(Income)

Healthy Over-delivery against projected income from the GLL leisure services contract Service specific consultation not required No resident or staff impact No resident or staff impact

An equalities impact assessment is not required as there is 

no change to the service provided to residents and no 

impact on LBB staff. 

(373) (258) (631)

A&S13
Adults and 

Safeguarding 

Extra-Care Housing 2 

(Stagg house)
Healthy

Extra Care development of fully integrated service for older people to rent, offering a wide range of 

services as an alternative to more expensive residential care. Proposed scheme of 50 units based 

with 50% high needs, 25% medium needs and 25% low needs. Saving is modelled on a 10K 

saving per person per year, based on the difference between the costs of residential care and extra-

care. Saving will be achieved if the scheme is targeted at those who would otherwise have their 

needs met by residential  care.

Design principles agreed through consultation on  Extra Care 1 (Ansell 

Court) will be applied in extra care 3,  e.g. all flats fully wheelchair 

accessible. Service specific consultation will be undertaken if required. 

This change will increase the range and choice of services 

available in Barnet.

Satisfaction should increase for users who should live more 

independent lives.

Equalities impact assessments will be undertaken as the 

scheme progresses and potential residents are identified.
(30) (100) (70) (200)

A&S14
Adults and 

Safeguarding 

Extra-Care Housing 3 

(Cheshir House)
Healthy

Plans are in place to develop a third Extra-Care Housing scheme at Cheshir House, with 75 units.   

Current savings projections are  based on conservative assumptions using evidence from the first 

scheme.

Design principles agreed through consultation on  Extra Care 1 and 2 will be 

applied in extra care 3,  e.g. all flats fully wheelchair accessible. Service 

specific consultation will be undertaken if required. 

This change will increase the range and choice of services 

available in Barnet.

Satisfaction should increase for users who should live more 

independent lives.

Equalities impact assessments will be undertaken as the 

scheme progresses and potential residents are identified.
(50) (210) (260)

A&S21
Adults and 

Safeguarding 

Strengths-based 

provision for older adults 

and people with physical 

disabilities 

Healthy

This saving is a continuation and evolution of the previous savings in older adults. We will be 

continuing to apply a strengths-based approach to care reviews for older adults and people with 

physical disabilities, ensuring that social care needs are met in a way that maximises 

independence and utilises people's strengths and assets within their communities. In 2022/23, this 

saving includes potential savings from reviews of Direct Payment packages where needs can be 

met at a lower cost.

Individual consultation and engagement with individuals and their families 

as part of the care and support planning process. Individuals and families 

will continue to be at the centre of the process as any plans are developed 

and supported.

Review work will lead to changes in the way in which the needs 

of eligible individuals are met but eligible needs will continue to 

be met. 

Moderate - likely to require changes to packages of care for 

some people. Eligible needs will still be met but some users 

and their families may have preferred to continue with original 

packages. Others may be more satisfied given increased levels 

of independence and meeting personal goals. 

The equalities impact assessment has been refreshed and 

to continue to show positive impact on service users. 
(200) (200)

A&S22
Adults and 

Safeguarding 

Progression for people 

with a learning disability 
Healthy

This is a continuation of a saving based on the principle of 'progression', which is that each person 

with a learning disability has the potential to increase independence if they are given the 

appropriate care and support.  There are several strands of work to achieve this saving, which will 

include work with people known to the adult social care learning disabilities service and those who 

are due to transition into that service at the age of 25 (from Families Services). These are:

           - Continuing to review support packages and develop support plans to increase 

independence, improve wellbeing and reduce costs. Some people will require less support in their 

current accommodation, while others may move to a different type of accommodation to promote 

independence and progression. There will also be a focus on supporting individuals to gain and 

maintain employment. 

          -  Expanding the Shared Lives (https://sharedlivesplus.org.uk/) service within LBB and 

increasing the number of referrals and placements 

          -  Working closely with providers to ensure that their models of support promote 

independence and progression

          -  Utilising technology to promote independence and ensure appropriate levels of care and 

support. This will include the use of Electronic Call Monitoring  (ECM) systems in Supported Living 

settings

Individual consultation and engagement with individuals and their families 

as part of the care and support planning process. Individuals and families 

will continue to be at the centre of the process as any plans are developed 

and supported.

Will lead to changes in the way in which the needs of eligible 

individuals are met but eligible needs will continue to be met. 

Moderate - likely to require changes to packages of care. 

Eligible needs will still be met but some users and their families 

may prefer alternative care and this could lead to 

dissatisfaction. Others may be more satisfied given increased 

levels of independence and meeting personal goals. 

The equalities impact assessment has been refreshed and 

continues to show positive impact
(500) (75) (75) (650)

A&S27
Adults and 

Safeguarding 

Increasing independence 

through reablement
Healthy

This is a continuation of the saving line to increase the number of these clients who receive 

enablement services, and ensure that we are maximising the impact of our enablement offer. A 

saving will be realised when the additional people receiving enablement services become more 

independent and require less ongoing care and support than they otherwise would have needed. 

Individual consultation and engagement with individuals and their families 

as part of the care and support planning process. Individuals and families 

will continue to be at the centre of the process as any plans are developed 

and supported.

This change will increase the range and choice of services 

available in Barnet.

Satisfaction should increase for users who should live more 

independent lives.

An equalities impact assessment has been undertaken and 

shows an overall positive impact.
(200) (200)

A&S31
Adults and 

Safeguarding 

Increased use of 

prevention services 
Healthy

The saving from 21/22 onwards is based on Prevention Co-ordinators working with more people at 

the first point of contact for adults requesting care and support (the 'Front Door'), to delay the 

development of care needs and ensure that preventative / alternative options to formal care are 

fully considered and utilised. 

Additional savings from 23/24 onwards are based on building and utilising additional capacity in 

the community to prevent, reduce, or delay people’s development of care needs, building on social 

prescribing and local area co-ordination models. These will be subject to further assessment and 

evaluation prior to implementation. 

Individual consultation and engagement with individuals and their families 

as part of the care and support planning process. Individuals and families 

will continue to be at the centre of the process  as any plans are developed 

and supported.

This change will increase the range and choice of services 

available in Barnet.

Satisfaction should increase for people, who should live more 

independent lives. Wherever a person requires or requests a 

social care needs assessment, these will continue to be carried 

out in accordance with the Care Act (2014). 

An equalities impact assessment has been undertaken and 

shows an overall positive impact
(200) (200) (400)

A&S32
Adults and 

Safeguarding 

Increasing independence 

in Mental Health
Healthy

Following completion of transformation work in mental health services, working with people who 

use care and support services to be more independent and where appropriate to be supported 

with less intensive forms of support. 

Individual consultation and engagement with individuals and their families 

as part of the care and support planning process. Individuals and families 

will continue to be at the centre of the process as any plans are developed 

and supported.

Will lead to changes in the way in which the needs of eligible 

individuals are met but eligible needs will continue to be met. 

Moderate - likely to require changes to packages of care. 

Eligible needs will still be met but some users and their families 

may prefer alternative care and this could lead to 

dissatisfaction. Others may be more satisfied given increased 

levels of independence and meeting personal goals. 

An equalities impact assessment has been undertaken and 

shows an overall positive impact.
(250) (250)

A&S33
Adults and 

Safeguarding 
Homecare costs Healthy

Reductions in homecare costs through (a) working with providers to manage their costs, 

constraining or reducing prices the council pays and (b) commissioning of specific services for 

people require 24-hour or complex live-in care, meaning the council pays a lower cost while 

continuing to meet needs

Consultation not requried as there will be no change to the services people 

receive.
None None

An equalitties impact assessment will be undertaken as 

part of recomissioning work for complex live-in care, 

however this is likely to have a positive impact as it will 

support the availablilty of services for people

(150) (150)

A&S34
Adults and 

Safeguarding 

Residential / nursing care 

costs
Healthy

Increasing the level of beds under 'block' contracts, especially for more complex needs including 

dementia care. This will reduce the amount paid per bed compared to 'spot' purchased provision, 

assuming block contracted beds are not void. 

Consultation not requried as there will be no change to the services people 

receive.
None None Not required (100) (100)

(1,962) (867) (555) 0 (3,384)

Total 

savings  

(All years)

2022/23 2023/24 2024/25 2025/26

Line Ref
Theme 

Committee

Impact Assessment

Title Outcome Description of saving Consultation (How are we consulting on this proposal)
Impact on Service Delivery Impact on Customer Satisfaction
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